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Abstract: Daishan County First People’ s Hospital is a large hospital in coastal beach areas. BIM
technology is applied in construction to promote construction optimization, construction management and
intelligent construction. A professional BIM model is established to realize earthwork optimization,
pipeline settlement control, corner support and sump optimization, high formwork space analysis and
prefabricated room deepening. With the help of BIM model, fine construction management such as
construction process disclosure, pile foundation construction management and automatic monitoring of
foundation excavation is assisted. Based on BIM technology, digital intelligent construction such as
dynamic monitoring of tower crane, digital simulation of professional engineering and oblique photography
modeling is realized. Practice shows that BIM technology is helpful to improve the construction
management level and construction quality of large hospitals in coastal beach areas.
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Fig.1 Effect of the project
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Fig. 10 Digital optimization of decoration scheme
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