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Key and Difficult Points for Detailed Design of Overseas Projects and
Two-stage Detailed Design Method

TIAN Wei, LIU Xiaohu, WANG Chenwei

( China State Construction Ouverseas Development Co., Lid., Shanghai 200125, China)

Abstract ;: There are many differences between overseas projects and domestic projects. Detailed design is
one of the important differences. Contractors of overseas projects need to be responsible for detailed
design. However, detailed design is also a shortcoming of Chinese contractors, and the delay of
construction period and the increase of cost caused by detailed design are common. Firstly, the concept
of detailed design is expounded, the function of detailed design is summarized, and the difficulties in the
implementation of detailed design are analyzed. In view of the problems existing in the implementation
process of detailed design, a two-stage detailed design method and management process are proposed,

and the key work of detailed design in each stage is clarified, which promotes for Chinese contractors to

carry out the detailed design of overseas projects.
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Fig.1 Process flow of two-stage detailed design
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