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Abstract ; Taking the Guangzhou Football Park Stadium project as the object, the application of BIM
technology in each stage of project construction is deeply explored. With the help of BIM technology, a
series of measures are taken in the aspects of model building, drawing review, construction simulation,
electromechanical deepening and digital innovation in the construction preparation, construction process
and completion stage. The practice shows that BIM technology effectively solved the construction
problems of the project, significantly improved the construction efficiency, reduced the cost, and
improved the construction quality and management level.
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Fig.3 Organizational structure
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Fig. 6 Optimization process of night construction lighting
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Fig.7 Point cloud data combination
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Fig.8 Detailed design of steel structure
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Fig.9 Hoisting of inner canopy radial steel beam
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Fig. 10 Optimization of pipeline comprehensive

arrangement
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Fig. 11 Complex irregular curved surface structure
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