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Fine Management System of Subway Construction Equipment and
Materials Based on BIM
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Abstract; In order to solve the problems of long procurement and supply time limit, high price and slow
response speed in Guangzhou subway project, a fine management system of subway construction
equipment and materials based on building information modeling is developed to meet the needs of
builders, general contractors, supervisors and other parties to work together, improve the accuracy of
materials application, reduce construction costs, and improve the information management level of the
construction process. It has been verified that the self-developed management system of this project greatly
improves the construction management level of Guangzhou subway project, and can be used in other
large-scale construction projects through simple adjustment, which has a strong expansibility.
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